










https://www.gartner.com/en/newsroom/press-releases/2022-04-19-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-reach-nearly-500-billion-in-2022






Pay for what you use 

Reduce cost of infrastructure

Pay as you go
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Solution Assessment –
As a Microsoft Service

• We provide customers with in-depth understanding of the 
opportunities available in their current IT environments to improve 
productivity, reduce cost and optimize investments. 

• Provided directly by Microsoft team and at NO COST

• The final report can be shared with both the Customer and their 
selected Partner, to let them move forward and plan for the next 
steps including the migration project

• In the Microsoft Solution Assessment as a Service model, Microsoft 
delivers the assessment itself, which the migration Partner can 
leverage to build the roadmap for next steps and actual migration



Define strategy

Define business 

justification and expected 

outcomes 

Plan

Align actionable cloud 

adoption plan to 

business outcomes

Ready

Prepare people, process 

and environment for 

change

Adopt

Migrate or Innovate

Implement desired changes 
across IT and business 
processes

Govern

Comply, control and 

secure

Manage

Operate and optimize

Proven business and technical guidance to help customers create and implement the business 

and technology strategies necessary to succeed in the cloud

Microsoft Cloud Adoption Journey

Solution 
Assessment 



FY22 Solution Assessment Portfolio | Overview 

Solution Assessment Portfolio

Solution 

Area 
Apps + Infra; Data and AI

Security, Compliance, and 

Identity

Modern 

Workplace

Business Applications 

(to come)

Portfolio

Seller Selected

Infrastructure and 

database migration

App and database

modernization
Data and AI Cloud Security Modern Workplace Business Applications

Solution 

Outcomes

SAS Selected 

Data and Infra Migration 

Infrastructure migration Apps, 
Data & Infra to IaaS/VMs

Application and 

Database 

Modernization
Application Remediation or 
Refactoring

Analytics Assessment 

Transforming 
data- analytics Maturity 
Model

Cloud Security Assessment 

Analysis of an organization's 

security posture, evaluating 

vulnerabilities, identity, and 

compliance risks with 

remediation recommendations

Modern Workplace 

Assessment

Provide customers with an in-

depth scan of deployed 

hardware and productivity 

software while evaluating 

security and compliance 

positions

Business Applications 

Provides established 

customers with a fast, data-

driven analysis, and 

business case 

recommendation 

to move to 

Dynamics 365

Azure Foundations/Holistic Business case

Apps, Data & Infra migration to Azure PaaS/IaaS
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Preparing

• Present assessment

• Align expectations 

and scope

• Prepare prerequisites

Discovery

• Tool deployment

• Start data collection

• Check data quality

Analysis

• Generate deliverables

• Validation

• Adjustments

Delivery

• Closing meeting

• Identify 

opportunities

• Hand-off to the 

selected partner

Total Estimated Time: 3-6 weeks

Time Commitment required of customer: 3-6 hours

Process Overview 
Timeframe



Example #1: Azure Foundations Assessment

This assessment helps organizations understand their cloud maturity and provide steps to digitally transform. This is a consultative assessment to help organizations

evaluate their options and capabilities for digital transformation that align with their current cloud maturity and strategic plans. Provides a broad review of your IT estate

providing cloud readiness, prioritization of workloads for migration to Azure, detailed cost consumption estimates, and recommendations for governance.

Sample Outputs

Cloud Adoption Framework

Sustainability Analysis Device & SQL Database Dependencies

• Tools Used: Movere or Block64, Application Services Migration 

Assistant & Database Migration Assistant

• Timeline: 3-4 weeks

• Customer Profile.: Customers who consider moving to Azure but 

don’t know where to start, Customers who wants to have a holistic 

assessment for their VM/DB/Applications

• Insights Scope: Application & Database Modernization, Data and

Infrastructure migration, Cloud Adoption Framework Analysis

Assessment Details

Azure Sizing & Costing Estimates

Contact your Microsoft Sales Representative or Partner to learn more

Preparing

Expectations & 

prerequisites

Discovery

Tool 

Deployment

Analysis

Deliverables

Delivery

Close & 

Handoff

https://aka.ms/SA-Demo-AzureFoundations-M-pptx


Cloud Adoption Journey Position

Successfully cloud adoption requires a clear understanding of your current state and what business objectives you want to achieve. 

This report will help you identify your cloud adoption needs based on the questions your assessment survey answers.

Cloud Journey Tracker - Assessments | Microsoft Docs

New

https://docs.microsoft.com/en-us/assessments/?mode=pre-assessment&session=0a28e5a4-91ca-420a-96bc-0e086e7852c0


Azure Sizing & Costing Estimates



Performance



Example #2: Application Modernization Assessment

The Application & Database Modernization Assessment assists organizations with identifying and prioritizing in-house developed applications and/or 

databases for cloud modernization. Primarily for organizations who are looking to move applications to the cloud and need support in understanding which 

applications to move first and how to increase readiness to migrate and modernize.

Sample Outputs

Database Readiness (CloudPilot) 

Software Health (Cast Highlight) Open Source Safety (Cast Highlight) 

• Requirements: Applications built in-house with .NET, PHP, Java

or Python

• Tools Used: CAST Highlight & CloudPilot

• Timeline: 1 week

• Customer Profile:

• Customers who are looking to modernize their applications and 

databases 

• Customers who are also ISV with 

legacy app 

• Customers who have gone through an Infra and Data Migration 

Assessment and are now focusing on application modernization

• Insights Scope: Azure App Service Costing, Azure Container (AKS) Costing, 

Virtual Machine Costing, Database Migration options, Effort estimation, Code 

adjustment recommendations.

Assessment Details

Application Readiness (CloudPilot)

Contact your Microsoft Solution Assessment Consultant or Partner to learn more

Preparing

Expectations & 

prerequisites

Discovery

Tool 

Deployment

Analysis

Deliverables

Delivery

Close & 

Handoff



Example #3: Cloud Security Assessment

Provides organizations with a comprehensive look at their security posture by evaluating & addressing immediate vulnerabilities, identifying unmanaged

devices, analyzing current software deployment & usage, discussing policies and controls to reduce risk, and delivering remediation recommendations to help

establish processes for cyber-risk reduction in the cloud.

Sample Outputs

Azure Secure Scores & Recommendations

Endpoint Exposure, Antivirus & Encryption Azure Account Threat Exposure

• Tool Used: Cloud Security Assessment Tool (CSAT)

• Timeline: 2 weeks

• Customer profile: Customers who are looking to understand their 

risk of business loss and vulnerabilities to cyberattack

• Insights Scope: Company score based on CIS control, Action plans 

to improve Cyber Security, OS and SQL End of Support, SQL Service 

Pack Deviations, Software Vulnerabilities, Microsoft and Azure Secure 

Score, Exposure to Ransomware, and other threats

Assessment Details
Cloud Security Scorecard

Contact your Microsoft Sales Representative or Partner to learn more

Preparing

Expectations & 

prerequisites

Discovery

Tool 

Deployment

Analysis

Deliverables

Delivery

Close & 

Handoff

https://aka.ms/SA-Demo-CloudSecurity-CSAT-pptx


Example #4: Modern Workplace Assessment

The Modern Workplace Assessment helps organizations simplify cloud adoption and reduce risk. It provides visibility into desktop and

on-premise environments while helping improve end user productivity.

Sample Outputs

Installed & Missing Security Software

Workstation Lifecycle Office 365 Usage & Profiling

• Timeline: 2 weeks

• Customer profile: Customers who are early in their cloud journey with

on-premises Office and dark to the cloud with O365/M365

• Insights Scope: Executive summary, Customer business objectives, Scope of 

project, Data-driven findings on analysis, Suggested architecture and 

migration recommendations, Desktop management, Teams 

collaboration, Security and Surface hardware recommendations

Assessment Details

Threats & Vulnerability Exposure

Contact your Microsoft Sales Representative or Partner to learn more

Preparing

Expectations & 

prerequisites

Discovery

Tool 

Deployment

Analysis

Deliverables

Delivery

Close & 

Handoff

Installed & Missing Security SoftwareThreats & Vulnerability Exposure

https://aka.ms/SA-Demo-ModernWorkplaceAndSecurity-Block-pptx


© Copyright Microsoft Corporation. All rights reserved. 

If you want to learn more, feel free to reach out to your partner or 
directly to me @ Nadya.Aneva@microsoft.com

Thank you.

mailto:Nadya.Aneva@microsoft.com



